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Playgrounds 
have come a 
long way 
since 1900 !



What does 
RORP do?

Bendigo
(Greyhound 
Racing Club)

Anuradhapura 
(Nth Central -Sri Lanka)



Destinations:

Bulk & 
Individual

111    Despatched
152+ Harvested

By RORP Victoria

Sri Lanka 1000+ desired
Nepal

Philippines

South Africa, Tanzania, Timor Leste,      PNG,       & Fiji

#1 + 62

10

5 + 7 ready
to go (RTG)

1 5 4 + 8 RTG 13 + 12 RTG14 RTG

India 10 RTG



RORP 
Central: 

Founder & 
other RORP 

Leaders
Peter Cribb

Kensington/Flemington 
Rotary Club

Founder & 
Co-Chair RORP. Central

Wayne Jenkins
RORP 9820

RORP is a Living, 
Breathing, Existing, 
Developed Project.

Bob Allardice
RORP 9810 (& 9800 & 9790)

Co-Chair RORP. Central

Don Shields
RORP 9780



The various 
RORP’s operate 
independently 
but share 
resources, ideas 
and logistics as 
appropriate

RORP 
Central

D9810

D9800.E

D9790

D9780D9820

SA

SE QLD

SE QLD on drawing board – no action as yet



Overview
Process
Map
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Donors:
• Councils
• Contractors
• Schools

Database in Excel

Social Media:
• Funding
• Membership
• Awareness

Enquiry

Rotary Policy – Economic, Health, Sustainability, Environment etc

Funding:
• Fees
• Grants
• Donations

Check/
Inspect

Take
Photos

Make
Plan

Pull
Down

Dig 
Out

Inspect
Decide

Load
Box

Destinations:
• RC to Manage
• MOU

Case Studies:
• Feedback
• Support
• Momentum

Powerpoint

Mark
Up

Pick up, 
Deliver 
to Yard

Reports, mainly Word

Excel

Quote Invoice Pay Bill

Excel

Quote

Excel

EERN Van Fork



Key issues 
facing 
RORP.9810

ñ Funding – Shipping costing $13-15k, Harvest Fees average $8k

ñ Destinations – Good local Clubs & stable countries required

ñ Safety – White Cards now a must have

ñ Transport – Ian Armstrong stepping down from ERRN Committee 
may impact access to ERRN Van

ñ More participants in running RORP required:
ñ Reduce workload, particularly on B3
ñ Provide backup
ñ Develop skills and experience
ñ No one lives forever



RORP needs 
You!

Chair
B3

Project 
Managers

Rob Jackson

Geoff Widmer

Kevin Ritchie

Des Shiels

Peter Peyton

Coders

B3

Kit Holland

Logistics

Pickup

Ian Armstrong

B3

Load 
Masters

Des Shiels

Graeme Moorfoot

Peter Koens

Information 

Mike Finke

Janette Etherington

Fund 
Raising

B3

Gabby Knaepple

??

??

Treasurer
Roger W & Russell W

Destinations
B3 and Others



What does a 
RORP do?

Basic Medium Term Self-Sustaining

Coordinating Clubs & Donors
Assessing & Photos
Plans
Quotes
Coordinating Harvest
Dismantle
Pick up & Delivery to Yard
Invoices

Identify recipient(s) 
Loading Container & despatch

Manage own Yard



Many Clubs 
across the 
District 
working 
together

RORP.9800.East

RC Camberwell RC Flemington-
Kensington RC Balwyn

RC Glenferrie RC Canterbury

Glenferrie Cluster (RORP.9800.East) is a great example of Basic Level RORP



Deeper
Involvement !

I ask Clubs to 
choose their 

landing

Identify a recipient

Harvest a 
playground

Manage your 
Council

Manage your 
Cluster

Manage your 
District



We don’t 
work alone !!

Contractors 
/ Installers 

do the really 
Heavy Work.



The End 
Game


